Maulana Azad National Urdu University
MBA 111 Semester Examination December - 2017
Paper : (MMBA311DST) : Performance Management (PM)

Total Marks : 70

Time : 3 hours
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- S &4 (employee performance)di/cKd/ui'mm(organiszation gO&lS)MG’*L(%; (i)
(Off - the Job training) = 7Off - the Job (a)

(Performance Management) .+ &/ b/di/c £ (b)

(Appraisal Management)~E*1J1,1 (c)

(Hierarchy of Management)glbf"d/ﬂ/;f (d)

-<(first step) )ﬂ/ufgb/(process)dj &_ 4L Appraisal (i)
( Feedback session) )v/b/d'f/ (b) (Defining Job)_wLb;d/(b/ (a)
(Training Session) L ,6=.7 (d) (Interview session)lo~6¥s 21 (¢)

PR (basic objective) 4255l € Performance Appraisal ~ (iii)

(development of employee capabiIities)L'/w/u;gid/ui’JlL (a)

(administartion of wages and salaries)t./o 6556+ (b)

(employee recruitment). 21 (c)
(fullfilment of staffing needs)t/b{jfu?u/d/ui’m ()

:ugL/(influence)}Cffu;/;;c; (capabilities) u:g?(,'g 1% (Persons) P& (iv)

(Volunteer)dgb/ () Organiser (c) (Manager) & (b)  (Leaden) <% (a)
_‘Luf Leadership StyleLyUt S soss (V)
(Democratic)—&_/¥5 (b) (Laissez - Faire) 71 (a)

PTO S st (d) (Accommodating)—f% 447 (c)



-unggéJ:Mc}Z(plan).gr"lf(prizes)oLngSales‘ Bonussulk  (vi)

(Commission Plan)uu?dé“‘f (b) (Salary Plan )$. Ul (a)
(Proportionate Plam)/tk <2*,s, (d) (Combination Plan)ugu%"j/ (o)
_ugé;na:(types)"u"! (benefits) 419 (Compensation) <& s+ (vii)
(Non—Monetory)d/;"&rut (b) (Monetory)d/;"&r (a)
e gt () Ui 441 (©)
-<Rateof Pay slreWage (viii)
(daily) <135, (b) (hourly) 243 (a)
(monthly) <t (d) (weekly) /152, (c)
_‘auﬁ’/)KRemuneration Model Lo (iX)
(Job Evaluation) ¢/*#lyi—l> (b) (Job Description)u%};”.,tg ()
(Job Analysis) u’fljla!.,tg (d) (Job Hirearchy)§ 1zt (c)
_‘Lt“m'u:|/“'c/‘,f{ufde/uﬁJLL(Performance Management)z»@'ib/di/’;b/ ()
<t/ role) /L 0 (b) < CUgHLEETE (2
EZ 1 (@ <t/ (feedback) S (o)
(2

-5 ke (functions) Jwls (objectives) 4 - (Performance Management)z»@'ik{di/’;b/
_.&U&i/g.@{Performance Management Cycle
_“&.{/ fxf t*Z Job Performance
_“ilﬁ’d%/{cayﬂ}é Effective Performance Management
_“&}7 :»L’o;u( (importance)qﬁlu( Balanced Score Card
_é“/ f/ (objectives)MLi'AL Reward System
_“ilﬁg}%//?Leadership Styles—st
- I3 fulnsd Teams.sIGroups
[y
_éuy. “ablgliﬁz,/ﬂPerformance Planning.s/Competancy Mapping
_ﬁﬁrgff(relationship)yéPerformance Management .s/Organisational Culture
_Z“_Lp?‘},Jf.‘ﬂ ;( (process)Jj & _+Z_Performance Analysis
_”ilﬁ’(}%z/?(determinamts)/’l:&iﬁ;i(Personality).*vg“fé
L(Ieadership)o;y"uﬁ(supervision)éum;l(development)é;}LHigh Performing Teams
_éf_f fj Iy (role)/l;/’/
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