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@Zc*]:
ÎZßV» Óx�VÐ CÙ�Z[Æn/VÅ®Z�Z�ágèSìX zZzwÔz�zxÔzÎxX t6,p!ÎZÑ]&�V6,�ì:

�Z[�bÑiòìX
ÑiòìXCÙ ÑiòÎZÑ]���czèÎZÑ]&{à(%æFN�**&¿�Z[zZáÎZÑ]�XCÙÎZw»�Z[ 10~ zZzw .1

 (10 x 1 = 10 Marks) ��ìX  1 ÎZwÆa
/V6, (200) ~WJÎZÑ]�XZk~Ð¤(̈DÃÃð0*õÎZßVÆ�Z[�¶�XCÙÎZw»�Z[½ã�zÎ z�zx .2

 (5 x 6 = 30 Marks) �Z]��X 6 CÙÎZwÆa �ìX
(500) ~0*õÎZÑ]�XZk~Ð¤(̈DÃÃð&ÎZßVÆ�Z[�¶�XCÙÎZw»�Z[½ã0*õÎ zÎx .3

(3 x 10 = 30 Marks) �Z]��X 10 CÙÎZwÆa /V6,�ìX

zZzw
1 : ÎZw

ìX ____ Ã��ä»¿ (employee performance) Zzg5i}Å»g��Ï (organiszation goals ^Æ£�) (i)

(Off - the Job training F,�M) Off - the Job (a)

 (Performance Management) (»g��Ï»ZOð b)

(Appraisal Management Z6,Z,̂wZOð) (c)

(Hierarchy of Management (�ZgÅZOð) d)

ìX (first step)___________________ »ª%³ (process) Æ§j¿ Appraisal (ii)

( Feedback session (g�¿»%³) b) (Defining Job (»xÅz�s#) a)

(Training Session (F,�M»%³) d) (Interview session (ZÚz-»%³) c)

�@*ì   ________________ (basic objective) »ãC�~Ñ Performance Appraisal (iii)

(development of employee capabilities) (5i}ÅpçVÃZ¸g** a)

(administartion of wages and salaries) (çz£»ç�** b)

(employee recruitment) (5i}»½g c)

(fullfilment of staffing needs) (5i}Å¢zgÂVÃ7gZ�** d)

�D�: (influence) Ð�zuzVÃOW, (capabilities) �ZKpçV (Persons) Z¾m (iv)

(Volunteer) (»gÁ d) Organiser (c) (Manager) (Á b) (Leader) (�Z+ a)

7ìX Leadership Style qgzfs~Ã̈K (v)

(Democratic (e_��) b) (Laissez - Faire Ñ$h4lç
J

GE) (a)

(Zy~ÐÃð7 d) (Accommodating WÃç|) (c)P.T.O



Æ�Z�ZGYD�X (plan) ¾µ" (prizes) 6,ZÅâ] SalesóBonus 5i}Ã (vi)

(Commission Plan zöy) (b) (Salary Plan (�Ñg~) a)

(Proportionate Plan 6,z0*]43ï IGEHöy) (d) (Combination Plan Ã!5454jè EG
E
G
I
Eöy) (c)

Æ�D�X (types) Zlx ___________________  (benefits) ǢZZ+ (Compensation) çz2 (vii)

(Non-Monetory (**yñãIg~) b) (Monetory (ñãIg~) a)

(Zy~ÐÃð7 d) (Zz6,Æ�zâV c)

ìX Rate of  Pay ____________________ Ð%Z� Wage (viii)

(daily) (gziZ: b) (hourly) (°� a)

(monthly) (â;: d) (weekly) (ßzZg~ c)

»z7ìX Remuneration Model____________________ qgzfs~ (ix)

(Job Evaluation) Y[Z-Zßc (b) (Job Description Y[ehB) (a)

(Job Analysis) Y[ZbÑ$h4ø
J

G
(d) (Job Hirearchy Y[�ZÅ) (c)

(5i}Å&6V6,¾§bZW,Z0+Zi�@*ìX Performance Management »g��Ï»ZOð) (x)

(ÃzZã�@*ì role) (5i}Æ��Zg b) (»g��Ï~4~Ñ@*ì a)

(Zz6,ÆX d) 7�@*ì (feedback) (g�¿ c)

z�zx
ÃÒyÙX (functions) zZdw (objectives) Æ£� (Performance Management) »g��Ï»ZOð .2

6,Zq-¿â^ÉÀ�/õGX Performance Management Cycle .3

ÆÁÜÃ�k,ÙX Job Performance .4

ÆS:]6,gzÝeZaX Effective Performance Management .5

Åz�s#ÙX (importance) ÅZÌ Balanced Score Card .6

Ã�k,ÙX (objectives) Æ£� Reward System .7

6,gzÝeZaX Leadership StylesZ .8

Æ�gxy�ÛtÃ��X Teams Zzg Groups .9

zÎx
Ã¾§b�hZY@*ìóÒyÙX Performance Planning Zzg Competancy Mapping .10

Ã�k,ÙX (relationship) Æm Performance Management Zzg Organisational Culture .11

Ã,Ð��X (process) Æ§j¿ Performance Analysis .12

6,gzÝeZaX (determinants) ÆZÁÜ (Personality), .13

Æ(leadership) ~ª�] (supervision) ZzggÉð (development) Æ�Ûzr High Performing Teams .14

ÃzZãÙX (role) ��Zg
///


