
Maulana Azad National Urdu University
MBA IV Semester Examination  May - 2019

Paper: MMBA402CCT  : Strategic Management

6,p:Z Total Marks : 70 Time : 3 hours

@Zc*]:
ÎZßV» Óx�VÐ CÙ�Z[Æn/VÅ®Z�Z�ágèSìX zZzwÔz�zxÔzÎxX t6,p!ÎZÑ]&�V6,�ì:

�Z[�bÑiòìX
ÑiòìXCÙ ÑiòÎZÑ]���czèÎZÑ]&{à(%æFN�**&¿�Z[zZáÎZÑ]�XCÙÎZw»�Z[ 10~ zZzw .1

 (10 x 1 = 10 Marks) ��ìX  1 ÎZwÆa
/V6, (200) ~WJÎZÑ]�XZk~Ð¤(̈DÃÃð0*õÎZßVÆ�Z[�¶�XCÙÎZw»�Z[½ã�zÎ z�zx .2

 (5 x 6 = 30 Marks) �Z]��X 6 CÙÎZwÆa �ìX
(500) ~0*õÎZÑ]�XZk~Ð¤(̈DÃÃð&ÎZßVÆ�Z[�¶�XCÙÎZw»�Z[½ã0*õÎ zÎx .3

(3 x 10 = 30 Marks) �Z]��X 10 CÙÎZwÆa /V6,�ìX

zZzw
1 : ÎZw

ÅZëf)�Zg~ì? Strategic Responsibility (i)

Middle Management �gxãZOð (b)     Lower Management only ÜsZ�Ì�gz»ZOð (a)

Zy~ÐÃð7 (d) Top Management ZdZOð (c)

Zq-v�zu~vÃy%h+äÃë� (ii)

Acquisition (b) Joint Venture (a)

Merger (d) Amalgamation (c)

~�áïìX Value Chain (iii)

Outbond Logistics (b) Inbound Logistics (a)

tX (d) Operations (c)

»z7ì? BCG Matrix Symbol fs~Ãy� (iv)

Question Mark (d) Stars (c) Cash Cow (b) Strength (a)

�D�X Capabilities become Core Competencies fs~¾z�Ü (v)

Costly to imitate (b) Rare (a)

tX (d) Valuable (c)

P.T.O



9ßÅ¶K0+�ÙX
( ) ÆZdw~æ��îìX Valve Chain )ßYÅF,¹ (vi)

( ) ÅVwìX Valuable Capability ** ~'g]� Selling Zzg Providing, Designing (vii)

( ) Zq-îsæCµ/È~ìX (Mission)u (viii)

( ) ¾æ]Ðmg�rìX (Vision) zn,y (ix)

( ) 0*c*Y@*ìX (Constant) Æ�gzi%{ÆZdw~Z4w Operational Control System (x)

z�zx

ÃÒyÙX (Elements) ÆãC�~úZï Strategic Management Process .2

ÐH%Z�ì?e�XZkÃ¾§bF,¹qÝ�ð? Strategic Intent .3

Æ26,cÙX Internal Capabilities Analysis .4

ÐH%Z�ì?z�s#ÙX Core Competenciesþþ .5

ÃÒyÙX (Kinds of Strategies) ZZlxÅÕ<V .6

ÐH%Z�ì? (Corporate Culture) »g7gf$× .7

ÐH%Z�ì? Strategic Control .8

Åz�s#ÙX (Methods) ÆZ§hV Strategic Evaluation .9

zÎx

Ð¾§b�hMh�?e�X (Social Responsibility) Ã�Yf)�Zg-V Strategy .10

ÃÒyÙX (Process) Æ%Zi Value Chain Analysis .11

6,cÙX "Structure Follows Strategy" .12

ÐH%Z�ì?z�s#ÙX Behavioural Implementation of Strategy .13

Æ��ZgÃÒyÙX (Leadership) Å¿Mzg~~ª�] Strategy .14
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