Maulana Azad National Urdu University
MBA IV Semester Examination May - 2019
Paper: MMBA402CCT : Strategic Management

Total Marks : 70 Time : 3 hours
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?‘ad/b,u'ﬂd/ Strategic Responsibility (i)

Middle Management z»tbf«'"&y/: (b)  Lower Management only x»lbf«"%gz:&:'d/ (a)

S (d) Top Management 7;»lbf«"!&‘! ()
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Acquisition (b) Joint Venture (a)

Merger (d) Amalgamation (c)

-~ JEUE Value Chain (i)

Outbond Logistics (b) Inbound Logistics (a)
(ﬁ; (d) Operations (c)

‘2§ BCG Matrix Symbol LesUsfs — (iv)
Question Mark (d) Stars (c) Cash Cow (b) Strength (a)

-rL » Capabilities become Core Competencies :ﬁ;‘//ui'd;‘ (v)

Costly to imitate (b) Rare (a)
= () Valuable (c)
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) (4 U Js31Z Valve Chain 3 &)L; (vi)
) _‘adt‘fd/Valuable Capability t» <.y Selling s/ Providing, Designing  (vii)

) e Bhen s Gt AL (Mission) o (vii)
) e P = u f (Vision) s (i)

) -<bllL(Constant) JU it JWi s 2oase5L Operational Control System  (x)
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_;:f ug./ (Elements) J !fd;gLStrategic Management Process
?&nd’b@?@/ﬂul-’%m?9;yga Strategic Intent
_“&}‘(&5.4._«??& Internal Capabilities Analysis

-é&?l)} ?‘LJ’/E«:(L— Core Competencies

-y (Kinds of Strategies) UKJJ(Q!J?

S sl (Corporate Culture) }fa/{f/b/

?‘LJ'/L«:(L— Strategic Control

_é.:»u;d/ (Methods) U AN Strategic Evaluation
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_’QUZ?ugij’ﬁ@/‘f;_(Social Responsibility) ug/b,u‘u%fStrategy
_;jfuy./(Process) J’l/é Value Chain Analysis
_;}7&5./? "Structure Follows Strategy"

_é{wu) ?‘a;l/gf:_ Behavioural Implementation of Strategy

_;jf ug:cl;/’Z(Leadership) B Us S 'Uj 1t Strategy
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