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@Zc*]:
ÎZßV» Óx�VÐ CÙ�Z[Æn/VÅ®Z�Z�ágèSìX zZzwÔz�zxÔzÎxX t6,p!ÎZÑ]&�V6,�ì:

�Z[�bÑiòìX
ÑiòìXCÙ ÑiòÎZÑ]���czèÎZÑ]&{à(%æFN�**&¿�Z[zZáÎZÑ]�XCÙÎZw»�Z[ 10~ zZzw .1

 (10 x 1 = 10 Marks) ��ìX  1 ÎZwÆa
/V6, (200) ~WJÎZÑ]�XZk~Ð¤(̈DÃÃð0*õÎZßVÆ�Z[�¶�XCÙÎZw»�Z[½ã�zÎ z�zx .2

 (5 x 6 = 30 Marks) �Z]��X 6 CÙÎZwÆa �ìX
(500) ~0*õÎZÑ]�XZk~Ð¤(̈DÃÃð&ÎZßVÆ�Z[�¶�XCÙÎZw»�Z[½ã0*õÎ zÎx .3

(3 x 10 = 30 Marks) �Z]��X 10 CÙÎZwÆa /V6,�ìX

zZzw
1 : ÎZw

{à»VÃ6,ÙX
»;�'''''''''ìX TOWS Matrix (i)

ÅVw''''''''ìX Strategy Alliance (ii)

Æâew»!*ã'''''ìX Unfreeze-move-reference (iii)

Ã'''''ä7HX Five Process Model (iv)

ðz@vZ¤/8»xvÃy%h+CìÂZkÃ'''''ë�X (v)

9ßÅ¶K0+�ÙX
( ) ÕiZ(g�äÆ�zgZy�t)�¢zg~¿ìX (vi)

( ) ì Core Competence )ßYZq- (vii)

( ) zn,yZq-îsæCµ/È~�CìX (viii)

( ) ìX Boston Consulting Group ;� » BCG Matrix (ix)

( ) Zq-¾æCµ/È~�CìX (Mission)á (x)

P.T.O



z�zx

Æ|xÃÒy�D�ñXñizVVßVÆfg=ZkÅz�s#ÙX (Strategy)iÕ .2

ÃÒyÙX (Elements) ÆZúZï (Strategy)iÕ .3

6,¿â^ÉÀ�/õGX Value Chain Analysis .4

6,¾§bÕiZ(gÅYCì?ÒyÙX (Level) »g7gf$R .5

ÐH%Z�ì?ñizVVßVÆfg=z�s#ÙX (Competition Analysis) �t)� .6

ǢZZ+zv**]ÃÒyÙX Merger and Acquisition .7

6,¿â^ÉÀ�/õGX Operational Control .8

ÃÒyÙX (Role) Æ��Zg (Organisational System) ~�Âx (Evaluation) Yõ .9

zÎx

Æ��Zg6,cÙX Factors Sharing~ Company Strategy .10

ÅZÌ (Environmental Analysis) ~âj1C�t (Strategic Management) Õi»ZOð .11

ÃÒyÙX (Significance)

ÃÒyÙX (Steps) Å°p�D�ñZkÆZ%Zi Core Competence .12

ÃeD�ñZyǢZZ+zv**]ÃÒyÙX (Types) ÆZZlx Diversifications .13

Æ�zgZyZ�g7)]ÃÒyÙX (Strategy Implementation) ÕiÅ¿Mzg~ .14

///


