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@Zc*]:
ÎZßV» Óx�VÐ CÙ�Z[Æn/VÅ®Z�Z�ágèSìX zZzwÔz�zxÔzÎxX t6,p!ÎZÑ]&�V6,�ì:

�Z[�bÑiòìX
ÑiòìXCÙ ÑiòÎZÑ]���czèÎZÑ]&{à(%æFN�**&¿�Z[zZáÎZÑ]�XCÙÎZw»�Z[ 10~ zZzw .1

 (10 x 1 = 10 Marks) ��ìX  1 ÎZwÆa
/V6, (200) ~WJÎZÑ]�XZk~Ð¤(̈DÃÃð0*õÎZßVÆ�Z[�¶�XCÙÎZw»�Z[½ã�zÎ z�zx .2

 (5 x 6 = 30 Marks) �Z]��X 6 CÙÎZwÆa �ìX
(500) ~0*õÎZÑ]�XZk~Ð¤(̈DÃÃð&ÎZßVÆ�Z[�¶�XCÙÎZw»�Z[½ã0*õÎ zÎx .3

(3 x 10 = 30 Marks) �Z]��X 10 CÙÎZwÆa /V6,�ìX

zZzw
1 : ÎZw

ÕiÐH%Z�ì? (i)

»;�ÙX STEEPLEDIGS (ii)

»ÈX Integrative Õi~ (iii)

tX (d) Horizontal (c) Backward (b) Forward (a)

ß( / )9 ¢a¾Ìë�X 'GE' Ã BHHD ¢a¾ (iv)

Zy~ÐZq-ìX Functional Strategy Õi (v)

tX (d) HR (c) Marketing (b) Financial (a)

£ë�? 'Corprate Culture' pÄ (vi)

»;�ÙX 'CSR' ÏZöMg (vii)

Hì? Acquisition Zzg Merger (viii)

£ë�? Values �g (ix)

C�X S }Ãð�z 7's McKinsey (x)

P.T.O



z�zx

ÑZq-vÆ§jÆaYV¢zg~ì? "Mission & Vision" Zzgzn,y u .2

ÆÁU6,̈g�@*ì? "Industry Analysis" iZOð~Å�t Õ .3

6,¿�ä»æ�Çgì? Opportunities Zzg Resources ¾§b "SWOT" âjw�t .4

6,gzÝeZaX "Business Level Strategy Process" »gz!*gÕi¿ .5

6,gzÝeZaX "Hierarchy of Objectives ÐH%Z�ì? "Objectives" £� .6

Z��V6,gzÝeZaX 'Core Competence' Ñiò�/ .7

Ã,ÐÉÀ�/õGX "Crafting Strategy" ÕiÅ¤/Z© .8

Æz�;]6,gzÝeZaX (Turnaround Strategy) R,yZgz&+Õi .9

zÎx

Ã,ÐÒy�,X (Strategic Management Process) ÕiZOð¿ .10

Ã,ÐÒy�}X "Michael Porter Diamond Theory" .11

ÆË�zâewÆ,ÐÒyÙX "  Acquisitions Strategy" Z�xZzg�wÕi .12

Æ�B,ÐÒy�,X Model ¿ÃË�z "Strategic Analysis Choice" i�tZzgZN[ Õ .13

6,,ÉÀ�/õGX (Process) HìZzgÄnÆì?ZkÆ¿ 'Strategic Control" ÕiZ(g .14
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