Maulana Azad National Urdu University
MBA IV Semester Examination, October 2020
Paper: MMBA412DST : Human Resource Development
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M il i i i tiiiii HSRD (i)
s —— Key Performance Area (i)
e — Quality Circle (i)
—UZ'ZJ/ .............................................................................................. Downsizing  (iv)
e — HR Surplus V)
ujfé/ .............................................................................................. Outplacement (Vi)
o Couseling  (vii)
_u“:':i/ .................................................................................................... Mentoring  (viii)
A — Retraining  (ix)
Y, ':i[ .................................................................................................... Motivation  (x)
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e = oMl kZ HRD Approach

_ﬁg .*JJ?J; Strategies of HRD
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_éibu"/'ui’ Traditional Personnel Management Approach s/ Human Resource Approach
_q/ww;g}/:‘léuui’&}f“ Interventions of Organisational Development
_;féﬁLMaslow's Hierarchy of Needs

_gu?‘”/ Behaviorist Learning Theory
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