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Æ¿Ã¿UÒy�,X (Strategy Formulation) Õi¯ä .1

ÐM\HB�?Òy (Policies) ó0*ÎV (Objectives) Zzg£� (Goals) Z@Zs (Mission) u(Vision) zjy .2
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Æ¦gÃ¿Òy�,X (Strategic Centre) Z7Z�%�/ .5

YVZÌgBbì?ËÌ�z(,~µVÅVBK�»x[»g7gf$×6,¿cZ�? (Culture) µV~pÄ .6

Hì?�gCZ�Zg}��µ/YV�ì�D�Xz�s#ÙX (Joint Venture) b»gz!*g !* .7

µVÆaÃZ+{q�?Zk§bÆZ��6,ÁZiÁ�zVßVÐz�s#ÙX (Stratetic Alliance) Z7Z�Z�� .8
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Æ�Û*zgu6,-n�!ìw�,X Porter's Fire Forces .12

ÆÎf6,-gzÝeZs�ñµV~Õi6,¿Mzg~Æ**»òÆZò[ÃÒyÙX (Strategy) Õi .13

u¤/ñVÆ�B,ÐCNZzgZkǢZZ+ (Secondary) ZzgU*â~ (Primary) ÃZKãC�~ Value Chain Model .14
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Åz�s#�D�ñX (Competing Value Framework) ÆÎ��{)V7�Û*zgu Camera Zzg Quinn .15

Åñ��Ï6,cÙX (Organisation Culture) ¡V~Z�pÄ
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