2016 Regular

: A i .::o. o4
UZ&Z}U’J};U [CUs” and Old Backlog

Polytechnic - Diploma in Engineering

V Semester Exams Regular - December - 2018

Paper : CM/IT-501 - Industrial Management & Entrepreneurship
Total Time : 3 hrs Total Marks : 70

Note : For 2015 and previous batch, Part - | (i to x) question shall carry 2 marks each.

i bt | 2
gu)’/c,u,vy"llg?i/lﬁblﬁd/uﬁéé_'.z’:?/z..(rﬁf»ﬁd:’ﬂi%g}}y{UWwf’aU’//,;,;d
ekl
Sz st e Vsl s 2 2 S S e 93 202 = Ui 30 10 sl
(10 x 1 = 10 Marks) e A1 Ll
(0B Q0)sily P12kt s 2 L udr 058P e Lt et 2 U 8 2
(5 x 6 =30 Marks) gt Pt 06 L e T
(0 (500 6Ll FIE Ut e 12l Udly B3I e Ut U S 3
(3 x 10 = 30 Marks) P10l e J
J‘gl . han
1 A
°+tTJLJﬁMﬂ/fJJ¢Ju!/;!L/ define ¥ Goals . (i)
(a) Planning (b) Leading (c) Controlling (d) Organising

('zui.”[ motivation L/u/c,l?q’/é'ﬁufid;%fwﬁ (ii)

(a) Behavioural motivation (b) Intrinsic motivation
(c) Extrinsic motivation (d) S

f< networking tool {1 tool VL‘J/J:LJ:J’»?/) (iii)
(a) Network diagram (b) Responsibility matrix
(c) Product breakdown structure (d) Rate of return
LLL”%.,Q; fixed - interval ordering system iéd'@.t’n independent demand Ku)/;gu’o (iv)
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3 f; -< step l/»K decision - making bgﬁ/ Problem (v)
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-gf_,y/l,( Safety Stock
ﬁ;uﬁ( element of cost e 4 S 33

(a) Material (b) Labour (c) Expenses (d) uf&/c,uﬁu'
gujéd._frg ....................... dl]u.fu??:f unsafe conditions Jx(§ ~4/

~<“_L“/?7 defects ,g/;'é prevention ﬁ”ﬁﬁ% management tool .,g ............................
£/gj}/é/(/&guKlg*u’ﬁ)/();/é_ﬁ (urban or rural) Qgg)gfc,gﬁ;wdu;._jhw/
el LSSy

(a) House loan scheme (b) Car loan Scheme
(c) Self-employment scheme (d) ufd/c,u:uf
pId - dan

-4.@.0/})@5 administration s/ Management
-c’ﬁi&)}{ features < Joint Stock Company
-éyu;J (routing) j,juﬁ Production management
-é.fa,g}fﬂ;/ ABC analysis

-&U;wj{ Trade Unions

-g{@'ﬁl{ role £ Entrepreneur

,.g‘::((‘fl: principles Z Quality assurance

-é,fvﬁf perfect competition s/ Monopoly

ry.u_‘tm

-:LV?“LW/ leadership models ks

~4:~V{ stages Z production control s/ Production planning
~é”f responsibilities s/ rights Z Employees ./ Employers
-2,'5(}'&31/? factors L Effective organisation

‘4,%2;&“”7 Purchasing procedure
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