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Maulana Azad National Urdu University
MBA 111 : Semester Examination, January 2021
Paper: (MMBAZ301CCT) : Production and Operations Management

Total Marks : 70

AT g ¢ oy

Time : 3 hours

(10 x 1 = 10 Marks)

(5x6 =30 Marks)

:gp.l:l,?

b 1260 = sl —e SIS UL L iz O :9%uﬁdoutﬁi4,

s
L Goz8Ul ot Wird s 12 A0 36 = i 2 e Ui G50 10 Ut
e H1d
e JF08 200) ol Fiz26r-gte 2 Ut A b U1t Ui T e
-Qa‘«fg&'ff. 6L LU

=

1

08 (500)w84 L A6t e 2L 0t ST e Ut e I GLUE e 3
(3 x 10 = 30 Marks) -J! gfgc«l/:"lo“iaiwr/; -
il 2
1 :Jlr
_,/;/u}y/?dlé
U EOQ & (i)
uﬁﬁfz_uﬁuﬁ (d) Lillian Shewhart (c) H Shewhart (b) Michel Shewhart (a)
Uk Work Sampling & (ii)
M. Wilson (d) LHC Tippet (c) Peter Drucker (b) Elton Mayo (a)
Ut Routing (iii)
_ug"’i Loading P (iv)
_ugidtﬁTotal Cycle Time < Formula - (v)
_ug"’i Product Layout Lot (vi)
U PDCA Cycle & (vii)

Elton Mayo (d)

Philip Kotler (c) W E Deming (b)  Joseph M Juran (a)

I ol A A — Gantt Chart (viii)
- FOrMUIA § oo ABC (IX)
e i€ SDE (X)



r»,a?

-5 e AL sl U* Strategic Management
e e S EoQ

-& & C Chart LU;?LM%:JJ;@,&

Group No. 1 2 3 4 5 6 7 8 9 10
No of Defects 20 | 20 | 28 | 25 [ 31 | 22 [ 20 | 25 | 20 | 26
Sample Size 1 1 1 1 1 1 1 1 1 1
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Group 1 2 3 4 5 6 7 8 9 10
No. of Defectives 4 5 4 3 4 1 4 3 4 2
Sample Size 25 25 25 25 25 25 25 25 25 25
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Group 1 2 3 4 5 6 7 8 9 10
No. of Defectives 3 6 3 3 8 3 9 5 7 6
Sample Size 20 20 40 20 40 20 40 45 45 45
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