
@Zc*]:@Zc*]:
t6,<îF0ÎZÑ]&�V6,�ì:zZzwÔz�zxÔzÎxXCÙ�Z[Æn/VÅ®Z�Z�ágèSìXÓx�VÐÎZßV»�Z[

�bÑiòìX
ÑiòÎZÑ]���czèÎZÑ]&{à(%æFN�**&¿�Z[zZáÎZÑ]�XCÙÎZw»�Z[ÑiòìX  10~ zZzw .1

(10 x 1 = 10 Marks) ��ìX  1 CÙÎZwÆa
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(5 x 6 = 30 Marks) �Z]��X  6 CÙÎZwÆa
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(3 x 10 = 30 Marks) �Z]��X 10 CÙÎZwÆa
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Zzw z
1 ÎZw:

7�@*ì�vÆz�bÃ£/wÆ�w6, (Strategic Intent) ÒyZq-�Ûx»Z7#-Cë G
H

EÑ '''' .i

%Ãi�äÆa¯c*�HìX
ì�VZq-��Ûz|#à{c*öz�®Z�~(,~|V (Economic Condition) ''''Zq-çÙßg�w .ii

âgL6,¸(̈�X
Æ�gxyz�b��äÆaZq-�Û*zgu»g�@* (Business Units) ''''¢a¾Z»gz!*g~Z»ÇV  .iii

ìZzgF»gz!*g~Z»ÇV»Zq-Ã~ñZi:�**e¯@*ì?
(Transferring) óv�ä (Developing) ''''GZÐZ�~ZzgZ½¦ãC�zV6,´&6VÃ»g�ä .iv

ZzgZEw�ä»¿ì@*�̂Åp�Ãps�äZzgZkÆ$+s�ñâjwÆ_.eJ%Å&¢AÃ(,Jc*Yn
(Facebook & Netflix) Ã--fµV�:,-Zzg,M¢5Ó½ø

E

G (Ocean Strategy) '''ZzëZ7î  .v

ZEw�D�X
Zq-Zi''''»ÑvÆaF,¹Æ4+ñZµaZ�**ìX .vi

Z(g�äZzgZkÆa (Innovative Approach) '''Z7îvÃZK¡¬]ÆaZq-].h+§i ' .vii

zßw�äÅZYi]�îìX (Premium Prices) 6,À©
Unclear Responsiblity Zzg)zZãf)�Zg~Zzg�Z$+� (Sharing Poor Information) **³¥â]»Z·Zu .viii

ß( / )9 ~¼(,~g»z��X (Strategic Planning) Z7�µ/È~ Accountability and
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ß( / �zu}�Ûz|#àÇyÆ¬zy6,FF¡]ÅzzÐñ��ìX)9 (Oligopolistic Market) Zz�7Åk5ëHâgL .ix

ó;gzge),÷ZjwÆ_.̂ÆZ0+gZ7�p~ÑäÆaó5 (Prof. David Garvin) 6,zWe-eÇgzy .x

ß( / )9 Z7îÃ»x!Æ�B�gs�ZäÆaeg%Zi¢zg~ìX

z�zx
ÐH%Z�ì?¿UÒy�,X (Vision & Mission) zjyZzgu X2

ÅZÌÒy�,X (Strategic Planning) Z7�µ/È~ X3

YVZÌgBbì?¿U�Z[�,X (Culture) µV~pÄ X4

ǢZZ+»Ü��,X Learning Organisation X5

Hì?¿UÒy�,X (Differentiation Strategy) Æfg=L¸¹Z7î (Michael Porter) â¡7gR, X6

Æ!*g}~¿z�s#�,X (Defensive Strategy) L�Ã¦Z7î X7

VwÆ�Bz�s#�,X "Brands with Great Innovation Strategy" X8

£ë�?z�s#�,X "Winner-take-all Market X9

zÎx

ZyúZïÅz�s#�,�vÅZ7îÅú~Zë�X X10

Z7�µ/È~Å2Æîg6,7gR,ÆÃÇ̄gw�Û*zgu6,n�!ìw�,X X11

(Industry Life Cycle) ZzgZ&+7~Ñ̀�¡ (Competition Position) ¢a¾ó)�Å7ic ADL X12

%µÆ!*g}~z�s#�,X
»gz!*g~�Z¾ÅgZ{~qbg»zIVÃ,ÐÒy�,X X13

ÁÜ¾§b¡VÅ9YõZzgo�&Z7î¯ä 7 �Û*zguÅz�s#�,Zzg�3N�t Mc Kinsey 7-S X14

~æ��D�X

///

2/2


