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1 
  ClassificationsProjects i.

  Forcasting ii.

 Necessity  Demand Analysis .iii

  FinancingProject .iv

 DPR .v

  Modern Capital Budgeting TechniquesDiscounted .vi

 Pre-operative Expenses .vii

 Time -cost Trade off .viii

 Full Form PERT .ix

 Net Present Value (NPV)  Internal Rate of Return (IRR) .x
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Accounting Rate of Return (ARR) Capital Budgeting  Payback Period .2

  Techniques

   Break Even Analysis  .3

 Working Capital Requirement .4

cash inflow= Rs. 20,000,   Initial Cash Outlay = Rs. 1,00,000  Project  .5

 Interest rate= 10%  Generate  Rs.40,000, Rs. 60,000, Rs. 80,000

Reject  Accept Project  Profitability Index

  Significant Qualities  Project Managers .6

  CPM  PERT .7

 Internal Rate of Return (IRR)  Net Present Value (NPV) .8


Moving Past  Weight Moving Past Average, Exponential Smoothing Method .9

 Average Forecasting Methods

  Project Life Cycle  Time vs Work Intensity Graph .10

 RulesNetwork Diagram  Event  ActivityNetwork Diagram .11

Net Cash  Investment  Rs. 50,000  Choose  Projects  .12

 Inflows

 Proposal Prefer  Net Present Value (NPV) Method
Cost of Captital = 10% 
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End of the Year Project-1 Project-2

1 30,000 15,000

2 10,000 7,000

3 10,000 18,000

4 3,000 28,000

5 12,000 8,000

6 6,000 4,000
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 Critical Path Method (CMP) (a) .13

  Project (b)

 Project Completion Time  Critical Activities, Critical Path



Activity Predecessor Duration

A - 3

B A 5

C A 7

D B 10

E C 5

F D,E 7
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