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 (10 x 1 = 10 Marks)   (1) 
 (200)  (4)  (7)  .2

(4 x 5 = 20 Marks)  (5) 
(500)  (3)  (5)  .3

(3 x 10 = 30 Marks)            (10) 



1 
 Construction Management .i

  Preliminary Planning .ii

 Full Form CPM .iii

 Full Form PERT .iv

 DPR .v

 Technical Sanction .vi

 ARBITRATION .vii

  Activity and Event .viii

 Disputes .ix

 Contract .x
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

 Factors  Construction  Management .2

    Principles  Control  Site Layout .3

  Contracts .4

  Material Schedule  Labour Schedule .5

 construction operations   Construction stages  .6

  Aspects  Preliminary PlanningRoad Project .7

  Project Report  Feasibility Report .8



  Factors  Site Layout .9

   structurePrivate Organization  Government .10

  Critical Path  Total ,free, independent and interfering floats .11

  (Causes)  (Accidents)  Construction industry .12

 (Preventive measures)  (Remedy)

 FunctionsConstruction management .13


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ACTIVITY DURATION

1-2(A) 2

2-3 (B) 8

2-4(C) 10

3-5(D) 6

3-6(F) 3

4-5(E) 3

4-7(G) 7

5-8(H) 5


