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Diploma in Engineering
IV Semester End Exams: AICTE — April-May 2026

Code: DPCE412PET Course: Construction Management
Total Time: 3 Hrs. Total Marks: 60
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—etbw Full form ¥DPR i
Detailed Project Report (b Detailed Process Report (a
Development Project Report (d District Process Report (¢
e JL‘,‘»J Line and Staff Organization i

[3

None of these (d Public Works Department (¢ Small Factory (b Military Unit (a
(s / é" ) -<Graphical tool —LiSite Layout iii

B AT J 2t 3onUt Site Layout v
All of these (d Material Storage (¢ Roads (b Building Location (a

b Full form § PERT v
Project Event and Review Technique (b Project Evaluation and Review Technique (a

None of these (d Project Earning and Review Technique (c
(s / Z? ) -« Graphical Project Management tool —LiCritical Path Method ~ vi
- ':&/ f/ Gantt Chart 5 vii

None of these (d  Building Chart (¢ Critical Path Method (b  Bar Chart (a
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(Lt / Zf ) - "'&/gf{ Agreement S Contract  viii
Q;.(}lgd/&&{’jfu’n.«g Jf&.}{juﬁ‘fc;. Contract L fps  ix

None of these (d Cost plus contract (¢ Lump sum Contract (b Item rate contract (a
?‘aé"i/gc;lréat’b/(‘f/qubécfb"ﬁ/;?Contractor %’éc’.&./@)/“(( X
Security Deposit (d  Advance (¢ Fees (b Earnest Money Deposit (a

4x5=20 r».’fn?

_“&a uﬁg/QL(Importance)c«iﬁld/ Preliminary Planning 2
ey I « Project Report ./ Feasibility Report 3
‘“é/ e AL factors L_tsi_ /2t Site Layout 4
_46 = “uﬁ;/gz:Land Acquisition 3
e Jukdf Ul PERTHICPM 6
.0 /ﬁ £ Material Schedule s/ Labour Schedule 7
& ~JLiy Bar Chart 8
3x10=30 (¥ -2
_éug =z 'y Types ZOrganization 9
7V PSS J Diagram SSite Layout 10

4 d/data L &~ Table 11
_9/ 1’)‘“‘ s EST,LST,EFT (c _4_/ (}L’“‘ J Critical Path (b ‘9/ draws” Network Diagram (a

Activity 1-2 1-3 2-4 3-4 3-5 2-6 4-6 5-6

Duration 6 9 3 4 8 12 7 1

_“é e L (Importance)es 1§ Safety U~Construction Industry 12

:( (Preventive Measures) /4 (f @}7! sl d/ Accidents {_1sd_» U Construction Industry 13
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